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Bobby D. Cagle, MSW  
Commissioner 
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DECAL Stakeholder Advisory  Network 

 
Launched January 2012 

 
 

Made up of 10 committees 
 

 
Engages over 200 Georgia citizens interested in 
early childhood education and care 
 

 

http://www.decal.ga.gov/
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Advisory  Network  Goals  and  Objectives 
 

Provide targeted stakeholders with the opportunity to speak 
directly with me and other members of Senior Leadership on a 
regular basis 
 
Identify and discuss the impact of statewide trends 
 
Inform the department of local issues with DECAL programs 
 
Provide feedback on proposed program and rule changes 

 

http://www.decal.ga.gov/
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Departmental Priorities 

Health and Safety  
Promote safe and healthy early care and learning programs 

Quality  
Improve quality of early care and learning programs  

Organizational Excellence  
Foster organizational excellence through stakeholder 
engagement, enterprise solutions, and workforce 
development 

 

http://www.decal.ga.gov/
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Your Feedback 

What is DECAL doing well? 
 
 
What is DECAL doing that could be improved? 
 
 
What is DECAL not doing that we should be doing? 

http://www.decal.ga.gov/
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Kristie Lewis 
Assistant Commissioner for  

Child Care Services 
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# Child Care Licensed 
Facilities:  

FDCH: 2,649 
CCLC: 3,003 
GDCH: 250 

 
Total Capacity for 
Children: 

FDCH: 15,894 
CCLC: 349,240 
GDCH:  3,877 

 

# of Visits (FY 13): 
FDCH: 4,259 
CCLC: 7,056 
GDCH: 485 

 
# of Enforcement Actions (FY 13): 

Administrative: 161 
Incident / Injury: 117 
Continued Non-Compliance: 38 
Transportation: 254 
Emergency Closures: 19 
 

http://www.decal.ga.gov/
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Child Care Services Leadership
Keith D. Bostick, L.C.S.W. 
Deputy Commissioner for 

Programs 
Keith.Bostick@decal.ga.gov 

Kristie Lewis 
Assistant Commissioner for 

Child Care Services 
Kristie.Lewis@decal.ga.gov 

Brenda Haynesworth  
CCS Director for Program 

Operations 
Brenda.Haynesworth@decal. 

ga.gov 

Applicant Services Unit 
Complaint Unit 

Enforcement Unit 

Elisabetta Kasfir  
CCS Director for Field Operations 
Elisabetta.Kasfir@decal.ga.gov 

Northwest Region 
Northeast Region 

Central Region 
Southwest Region 
Southeast Region 

http://www.decal.ga.gov/
mailto:Brenda.Haynesworth@decal
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Child Care Services Regions (FY14) 
 
 

North West  
 
North East  
 
Central  
 
South West  
 
South East  

 
  
 
   
 
  
 

 
 
 
 
 
 
 
 

State of Georgia 
Bright from the Start Territory 

Map 
FY 2013-2014 
(Effective 7-1-2013) 

DADE  
 

CHATTOOGA 
        8 

WALKER  
       21 

CHEROKEE 
    92 

HARALSON 
        9 

GORDON 
     13 
 

DOUGLAS 
     85 

RABUN 
   9 

JACKSON 
      23 

MURRAY 
     8 GILMER 

      4 

FORSYTH 
    79 

CATOOSA 
      25 

FANNIN 
      9 

LUMPKIN 
      9 

BARTOW 
       31 

PICKENS 
       6 

FLOYD 
    39 

PAULDING 
      83 

  COBB 
     400 

POLK             
    12 

UNION 
     6 

TOWNS 
     3 

FRANKLIN 
       13 

WHITE 
   10 

STEPHENS 
      17 

   DAWSON HALL 
   87 

OGLETHORPE 
7 

BANKS 
     4 

COWETA 
      48 

MADISON 
       11 

  GWINNETT 
         480 

CLARKE 
        54 

 

HART 
   16 

FULTON 
704 

HEARD 
     4 

DEKALB 

FAYETTE 
      45 

LAMAR 
         9 

HENRY 
   121 

NEWTON 

SPALDING 
      37 

CARROLL 
     38 

TROUP 
    37 

HANCOCK 
3 

PIKE 
  7 

MORGAN 
7 

JEFFERSON 
10 

BARROW 

WALTON 
       23 

OCONEE 
       21 

ELBERT 
13 

GREENE 
5 

WILKES 
6 

JASPER 
     5 

BUTTS 
      11 

UPSON 
    12 

LINCOLN 
6 

 

WARREN 
4 

PUTNAM 
10 

COLUMBIA 
54 

BURKE 
19 

WASHINGTON 
18 

BALDWIN 
31 

JONES 
12 MONROE 

    12 

WILKINSON 
5 

BIBB 
135 

CRAWFORD 
        2 

TWIGGS 
      2 

BLECKLEY 
       9 

EMANUEL 
17 

JOHNSON 
9 

JENKINS 
4 SCREVEN 

11 

BULLOCH 
36 

 

DODGE 
      8 

HOUSTON 
     73 

PEACH 
   20 

TALBOT 
    4 

HARRIS 
     8 

MUSCOGEE 
       124 

CHATTAH 
OOCHEE 
        1 

MARION 
       3 

STEWART 
      2 

SUMTER 
      34 

SCHLEY 
DOOLY 
     5 

PULASKI 
     12 

WILCOX 
     3 TELFAIR 

9 
   

WHEELER 
4 

BEN HILL 
     19 

LEE 
   13 TERRELL 

        5 RANDOLPH 
        5 

QUITMAN 
      1 

WORTH 
     11 

DOUGHERTY 
          96 

CALHOUN 
       3 

CLAY 
     1 

CRISP 
    19 

TURNER 
      5 

TIFT 
  32 

COFFEE 
15 

JEFF DAVIS 
7 

TREUTLEN 
5 

TOOMBS 
27 

APPLING 
8 

TATTNALL 
15 

WAYNE 
22 BACON 

5 

COLQUITT 
      32 

MITCHELL 
       13 

EARLY 
    12 BAKER 

    1 

SEMINOLE 
       5 DECATUR 

      13 GRADY 
    20 

THOMAS 
     23 

BROOKS 
4 

COOK 

LOWNDES 
78 

ECHOLS 
1 

  LANIER 
        7 

ATKINSON 
2 

WARE 
19 

PIERCE 
6 

BRANTLEY 
7 

CHARLTON 
5 

CAMDEN 
21 

GLYNN 
59 

LONG 
7 

 

LIBERTY 
66 

BRYAN 
19 

MCINTOSH 
7 

EFFINGHAM 
33 

CHATHAM 
295 

CANDLER 
11 

EVANS 
6 

IRWIN 
   6 

BERRIEN 
      9 

MILLER 
      5 

RICHMOND 
157 

TAYLOR 
     3 

CLINCH 
1 

TALIAFERRO 
1 MCDUFFIE 

13 

MACON 
     10 MONT 

GOM 
ERY 

6 

WEBSTER 
   0 

GLASCOCK 
3 

ROCKDALE 

MERI 
WETHER 

11 

HABER 
SHAM 
     15 

WHITFIELD 
       39 

LAURENS 
31 
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   42 

     REGIONAL DIRECTORS: 
        Northwest – Rhonda Parker 
          Rhonda.Parker@decal.ga.gov 
 
         Northeast – Kathleen Jayson 
          Kathleen.Jayson@decal.ga.gov 
 
         Central – Jennifer Bridgeman 
          Jennifer.Bridgeman@decal.ga.gov 
 
         Southwest – Laura Davis 
          Laura.Davis@decal.ga.gov 
 
         Southeast – Shawnell Barlow 
          Shawnell.Barlow@decal.ga.gov 
 

http://www.decal.ga.gov/
mailto:Rhonda.Parker@decal.ga.gov
mailto:Kathleen.Jayson@decal.ga.gov
mailto:Jennifer.Bridgeman@decal.ga.gov
mailto:Laura.Davis@decal.ga.gov
mailto:Shawnell.Barlow@decal.ga.gov
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Improving Health and Safety 
House Bill 350/ACT 126 

 
Signed by Governor Deal on May 1, 2013 and became law on 
July 1, 2013 
Requires all directors and all employees of child care 
programs to have national fingerprint background check 
DECAL staff will be required to have the same background 
check 
Effective January 1, 2014 for new employees of child care 
programs  
Effective January 1, 2017 for existing employees 
Requires a re-check every five years 

 
 
 
 
 

 
 
 

Presenter
Presentation Notes



http://www.decal.ga.gov/
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Improving Health and Safety (continued) 

House Bill 354/ACT 32 
 
Signed into law on May 1, 2013 
 
Changes the number of unrelated children in care, for pay 
and not for pay, in Family Day Care Homes to at least three 
but not more than six children 

 
Does not affect the status of biological children or other 
related children in care 
 
 
 

 
 

 

 

http://www.decal.ga.gov/
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Carol Hartman 

Assistant Commissioner for Programs 
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Quality Initiatives 

Childcare and 
Parent Services 

(CAPS) 
Tiered 

Reimbursement 

Child Care 
Resource and 

Referral 
 

Georgia Program 
for Infant and 
Toddler Care 

Statewide 
Inclusion and 

Family 
Engagement 

Professional 
Development 

SCHOLARSHIPS 
and INCENTIVES  

Presenter
Presentation Notes
The Quality Initiatives division encompasses a number of programs and services to support Georgia’s families and child care programs.  All are aligned with Quality Rated.  

Quality Rated is Georgia’s voluntary program to help early education and school age programs improve and sustain quality. It helps all families by making higher quality programs available and communicating programs’ star ratings so families can make informed choices.  
For families, the Childcare and Parent Services Program provides subsidies to help working families with low incomes afford the cost of child care. Quality Rated programs receive subsidy reimbursements based on the star rating.  This promotes access to high quality care for families who receive CAPS.
For early childhood education and school age care programs, technical assistance, coaching and professional development are available to assist the programs in becoming Quality Rated. These services are available through the regional child care resource and referral agencies, the statewide inclusion project, and the Georgia Program for Infant and Toddler Care. The professional development system supports teachers, administrators and others who work in early childhood education and school age care programs. 
Today, I’ll share updates about some of these Quality Initiatives.   



http://www.decal.ga.gov/
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Quality Initiatives (continued) 

Childcare and Parent Services (CAPS) 
CAPS Task Force 
Quality Rated Tiered Reimbursement 

 
 
 

 

Presenter
Presentation Notes
In July 2012, the Childcare and Parent Services program transferred from the Georgia Department of Human Services to DECAL.  DECAL became responsible for administering the federal funding, developing policies, issuing payments to child care programs on behalf of eligible families, and overseeing all aspects of the program. 

DECAL contracts with DHS to deliver eligibility and case management services because DHS has county Departments of Family and Children Services offices across the state.  CAPS applications, eligibility determination, certification for child care, change reporting and service reauthorization are performed by DHS staff. 

Because DECAL is committed to stakeholder engagement and program improvement, DECAL convened a diverse group of stakeholders- about 45 representatives from child care programs, families, foster parents, advocates, and other state agencies. The CAPS Task Force was charged with conducting a comprehensive review of program’s policies and processes and providing feedback. The CAPS Task Force held meetings in from March-June and made recommendations for policy and practice revisions.  DECAL is working on implementing many of the recommendations and assessing the feasibility of implementing other recommendations. A report will be available in the fall.  

Meanwhile, an important initiatives was implemented this summer. On July 1, DECAL launched CAPS tiered reimbursement for Quality Rated programs that serve children whose families receive CAPS subsidies.  The CAPS Task Force and others worked with DECAL to thoughtfully consider tiered reimbursement rates that would be sustainable as more programs become Quality Rated and as more families receiving CAPS choose Quality Rated programs. 



http://www.decal.ga.gov/
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Quality Initiatives (continued)
 
Quality Rated Tiered Reimbursement 

Tiered reimbursement is a bonus based on the number 
of Quality Rated stars 

1 Star = 2% quality bonus 
2 Stars = 5% quality bonus 
3 Stars = 10% quality bonus 

Quality bonus is based on the net CAPS reimbursement 
multiplied by x% 

The net CAPS reimbursement is the state rate 
minus the family’s assessed CAPS fee 

Presenter
Presentation Notes
Tiered reimbursement is bonus based on the number of Quality Rated stars.
1 Star = 2% quality bonus
2 Stars = 5% quality bonus
3 Stars = 10% quality bonus
Quality bonus is based on the net CAPS reimbursement multiplied by x%.  The formula is:
The state rate minus the family’s CAPS assessed fee = net due to the provider; the percentage is calculated on the net amount due to the provider. 


http://www.decal.ga.gov/
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Quality Initiatives (continued)
 
Department of Human Services’ Business Operations Process 
(BOP) 

Phased in Implementation in 15 DHS Regions 
Statewide Implementation by December 31 
Toll-free number is 1-877-423-4742 

Select option 2  
Select option 2 again at the prompt 
Provide zip code and select option 5 at the prompt 

DECAL CAPS Assistance  
CAPS.Support@decal.ga.gov 

 
 

 

 

Presenter
Presentation Notes
As you heard, DHS delivers eligibility and case management services for CAPS in the local Department of Family and Children Services offices. 

DHS Business Operations Process is being implemented in the 15 DHS regions with a goal of full statewide implementation by December 31. The BOP was designed to use technology to increase efficiencies in the Food Stamp, Medicaid, TANF and CAPS programs.  The technology includes document imaging and a statewide toll-free telephone system for applicants and clients.  There have been technology glitches with the rollout; unfortunately, calls and documents are mis-routed. While DHS works to address the technology issues, DECAL has dedicated staff to fielding e-mails and calls from concerned families and providers. E-mails can be sent to CAPS.Support@decal.ga.gov. 

http://www.decal.ga.gov/
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Georgia’s systemic approach to assess, 
improve, and communicate the level of quality 

in early education and school‐age care 
programs.  

http://www.decal.ga.gov/
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Not 
Rated 

1 Star 2 
Stars 

3 
Stars 

Total 

Child Care Learning 
Centers 

7 68 62 26 163 

Family Day Care Homes 1 20 22 28 71 

Group Day Care Homes 0 1 1 1 3 

Other 0 1 0 1 2 

Total 8 90 85 56 239 

Over 1,300 programs are participating in Quality Rated. 
These programs serve 104,411 of Georgia’s children! 

http://www.decal.ga.gov/
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Statewide Inclusion Network 

10 Inclusion Coordinators 
Located in Child Care Resource and Referral Agencies  
Professional Development  
Support for Teachers, Directors and Families 
Resources  
Linkage to Services  

To locate the Inclusion Coordinators who serve your region, visit: 
http://www.decal.ga.gov/ChildCareServices/ProviderInclusion.as
px?CCS=1&source=green 

http://www.decal.ga.gov/
http://www.decal.ga.gov/ChildCareServices/ProviderInclusion.aspx?CCS=1&source=green
http://www.decal.ga.gov/ChildCareServices/ProviderInclusion.aspx?CCS=1&source=green
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What is DECAL doing well? 
 

 
What is DECAL doing that could be improved? 

 
 
What is DECAL not doing that we should be doing? 

http://www.decal.ga.gov/
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Important Websites and Phone Numbers 

Georgia Dept. of Early Care and Learning (DECAL) 

www.decal.ga.gov 

Georgia Program and Infant and Toddler Care (GAPITC) 

www.gapitc.org   

Georgia Early Learning and Development Standards (GELDS) 

www.gelds.decal.ga.gov  

Quality Rated 

www.qualityrated.org or 877-ALL-GAKIDS (1-877-255-4254) 

Child and Adult Care Food Program 

http://www.decal.ga.gov/Nutrition/CACFPHowtoApply.aspx 

http://www.decal.ga.gov/
http://www.decal.ga.gov/
http://www.gapitc.org/
http://www.gelds.decal.ga.gov/
http://www.qualityrated.org/
http://www.decal.ga.gov/Nutrition/CACFPHowtoApply.aspx
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Facebook and Twitter  

 
 

For updates from Bright from the Start: Georgia 
Department of Early Care and Learning, follow us on:  

 
Twitter at www.twitter.com/gadeptearlycare  

 
or on  

 
Facebook at www.facebook.com/brightfromthestart or 

www.facebook.com/qualityrated  
 
 

http://www.decal.ga.gov/
http://www.twitter.com/gadeptearlycare
http://www.facebook.com/brightfromthestart
http://www.facebook.com/qualityrated
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Contact Information

Bobby Cagle, MSW 
 Commissioner  

bobby.cagle@decal.ga.gov 
404-651-7432 

 
Keith D. Bostick, LCSW 

Deputy Commissioner for Programs 
keith.bostick@decal.ga.gov  

404-463-2562 
 

Carol Hartman 
Asst. Commissioner for Programs 

carol.hartman@decal.ga.gov  
404-463-3571 

  

 
Kristie Lewis 

Asst. Commissioner for Child Care 
Services 

kristie.lewis@decal.ga.gov 
404-463-4309 

 
Kathleen Jayson 

NE Child Care Services Reg. Director 
and Faith-Based Coordinator 

kathleen.jayson@decal.ga.gov   
404-657-5582 

 
 

http://www.decal.ga.gov/
mailto:bobby.cagle@decal.ga.gov
mailto:keith.bostick@decal.ga.gov
mailto:carol.hartman@decal.ga.gov
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mailto:kathleen.jayson@decal.ga.gov
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