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Attachment B

BRIGHT FROM THE START


                  
                                                                        Summer Food Service Program

Georgia Department of Early Care and Learning 
        

                                                                        SFSP Sponsor Viability Checklist 
2 Martin Luther King, Jr. Drive, SE, Suite 754, East Tower

Atlanta, Georgia 30334
POTENTIAL SPONSOR VIABILITY CHECKLIST

The Summer Food Service Program (SFSP) is a federal program regulated by the United States Department of Agriculture (USDA) and administered by the Bright from the Start: Georgia Department of Early Care and Learning (Bright from the Start).  This program is a reimbursement program that is designed to ensure eligible participants in areas of need receive free nutritious meals. Bright from the Start is required to review all applications submitted and ensure that all pre-operational program requirements per applicable federal regulations are met. Organizations making application to the program are required per 7 Code of Federal Regulations (CFR) Section 225.14 to demonstrate in their application that they are financially and administratively capable to operate the SFSP and as such also provide an ongoing year-round service to the community that it proposes to serve.

Bright from the Start requires all new private non-profit organizations that are interested in applying to participate in the SFSP as a sponsor complete a Potential Sponsor Viability Checklist.  This viability checklist must be completed and submitted prior to the organization’s attendance at any required SFSP training.  In addition to the checklist, the SFSP management plan and budget are used to determine an organization’s financial and administrative capability. 

Read the following information carefully. Answer all questions and provide the required documentation to support completed answers.  While the information obtained in this checklist will aid in determining an organization’s participation, it does not complete the application process or guarantee approval for program participation.  
When completed, submit the checklist and all required supporting documentation to Bright from the Start: Georgia Department of Early Care and Learning, Attention: Nutrition Division (Application Services Manager) at 2 Martin Luther King Jr., Drive, Suite 754, East Tower Atlanta, GA 30334, or email to Demetria.Thornton@decal.ga.gov
Please Type or Print

LEGAL NAME OF ORGANIZATION:      
MAILING ADDRESS 

OF ORGANIZATION        
CITY      
STATE      
ZIP       
ORGANIZATION CONTACT PERSON                             
             TITLE        
ORGANIZATION TELEPHONE NUMBER                                    EMAIL ADDRESS       
I certify that I am an authorized representative, officer or delegated SFSP Principal of the organization. I certify that the information contained in this document is true and correct to the best of my knowledge. I also certify that neither I, nor any other officers, authorized representatives or Principals are disqualified from participating in the SFSP, CACFP, or any other Child Nutrition Programs regulated or administered by USDA. Furthermore, I certify that neither I, nor any other officer, authorized representative or Principal(s) is ineligible to participate in any other federal or state funded program, been convicted of or had a civil judgment rendered against me or them for commission of fraud, or criminal offense in connection with any federal or state entity or contracts awarded for any federal or state funded program.
__________________________________________


____________________________

Signature







Date

_______________________________________
         
Title

Check each item as completed and forward entire package to Bright from the Start: Georgia Department of Early Care and Learning (Bright from the Start).

Organization Background and Eligibility

7 C.F.R. 225.2 defines a sponsor as “ a public or non-profit private school food authority, a public or private nonprofit residential summer camp, a unit of local, municipal, county or State government, a public or private nonprofit college or university currently participating in the NYSP, or a private nonprofit organization which develops a special summer or other school vacation program providing food service similar to that made available to children during the school year under the National School Lunch and School Breakfast Programs and which is approved to participate in the Program.  Sponsors are referred to in the Act as “service institutions”.
Check one only:

     1. A public or private nonprofit college/university currently participating in the National Youth Sports Program (NYSP)
     2. A public or private nonprofit residential summer camp

      3. Any other type of private non-profit organization
     4. A Church or Integrated Auxiliary organization without tax exempt status

Attach the following Documentation (Private Non-Profit Organizations only):

      A. Tax-exempt status letter issued by the IRS or Certification of Tax-Exempt Status for Churches and Integrated Auxiliary Organizations and supporting documents, if applicable
      B. Copy of Articles of Incorporation
      C. Most Recent Annual Registration Form with Georgia’s Secretary of State’s Office

      D.  Certificate of Incorporation
      E. List of Organization Officers, if different from governing board

      F. Organization’s By-Laws and/or Governing Board’s Policies and Procedures
     G.  Organization’s mission statement
_____ H.  Delegation of Authority http://www.decal.ga.gov/documents/attachments/DelegationAuthorityform.pdf
_____ I.  Save Affidavit http://www.decal.ga.gov/documents/attachments/SAVEAffidavitSFSP.pdf
Financial Viability

7 CFR Part 225.14 (c) (1)states that no applicant sponsor shall be eligible to participate in the Program unless it demonstrates financial and administrative capability for Program operations and accepts final financial and administrative responsibility for  total Program operations at all sites at which it proposes to conduct a food service.  
Financial viability will be measured based upon a sponsoring organization’s ability to demonstrate that there is a need for service, that appropriate recruitment practices are in place and enforced, and that the organization has the adequate financial resources to operate the Program on a daily basis.  

5. Describe below the organization’s outreach plan that is used to promote the organization’s current programs and activities in the local community.  Explain how the organization will incorporate additional outreach activities for the Summer Food Service Program within its current outreach plan.  Identify the position that is responsible for developing and executing the organization’s outreach plan.
     
6. Describe below the organization’s recruitment practices for identifying potential feeding sites that would service eligible recipients in low income communities.  Attach additional pages if necessary.

     
Attach the following documentation:

     A. Copy of all recruitment tools.

     B.  A listing of potential feeding sites and their complete address. Note: to meet this criteria, new organizations must demonstrate that services will be provided to eligible recipients in designated low-income areas (called “areas in which poor economic conditions exists”) or they must agree to serve low-income eligible recipients.  
7 CFR 225.14 (d) (6) ((v) requires that private non-profit organizations demonstrate that it possesses adequate management and the fiscal capacity to operate the Program.
7. Describe below the organization’s ability to operate the SFSP effectively with adequate financial resources on a daily basis.  Note: to meet these criteria, new organizations must be able to document the delivery of services in the local community and demonstrate receipt of external funding for services provided.

     
7 CFR 225.14 (c) (5) requires private nonprofit organizations to provide an ongoing year-round service to the community which it proposes to serve under the Program, except as provided for in 225.6(b) (4).

8. List the organization’s current activities and/or programs provided to the local community. This description should include all programs related to USDA Child Nutrition Programs in Georgia and/or any other states, other publicly government-funded and/or privately funded programs. Include specific information regarding each program/activity, dates of operation and the public or private entity providing funding.  Attach additional pages if necessary.

	Program/Activity
	Operating Date(s)
	Annual Program Earnings
	Public or Private

Program
	Program Funded By
	Food and Nutrition Program

(CACFP/NSLP)

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


9. Complete the following tables:
A.  Indicate below all available assets that will be used to operate the SFSP.  Attach additional pages if necessary.

	Indicate if asset is In-Kind Donation 
	Name of Asset
	Funding Source
	% of Funds that will be used on SFSP costs

	
	     
	     
	     

	
	     
	     
	     

	
	     
	     
	     

	
	     
	     
	     


B.  List the organization’s current financial obligations.  Attach additional pages if necessary.

	Financial Obligation
	Funding Resource
	Expenditure Amount
	Schedule/Term Date
	Program or Activity Category Expensed To 

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


C.  How often are loans, i.e. financial contributions, donations, etc.,  made to the organization from the Governing Board, Executive Director, Authorized Representative, Employees, etc., to ensure payment is made for all organizational costs, i.e. rent, staff compensation, program activities, etc.? Attach additional pages if necessary.

	Name of Contributor
	Position/Title
	Loan/Contribution Amount
	Frequency
	Organizational Cost Expensed To

	     
	
	     
	     
	     

	     
	
	     
	     
	     

	     
	
	     
	     
	     

	     
	
	     
	     
	     

	     
	
	     
	     
	     

	     
	
	     
	     
	     

	     
	
	     
	     
	     


Attach the following documents:

     A. Independent audit or audited financial statements performed by a Certified Public Accountant (CPA) within the last two years. 

Or,
     B. 12 months of all bank statements for all account(s) in the name of the organization, and
     C. The Organization’s annual financial statements, to include Statement of Cash Flows, Profit and Loss Statement, Statement of Activity, and Balance Sheet, and
     D. Payroll tax records issued for the last 12 months for all organization employees and contractors, i.e. Form W-2 for employees and Form 1099 for contractors.
      E. Most recent Tax form 990 and 941 or 940. 

· 990-for tax exempt organizations with gross receipts of $50,000 or less ; 941-reports quarterly employer tax; 940-reports unemployment taxes
10.  Describe below the organization’s financial management system.  Include in the description, the position responsible for developing and executing the organization’s operating and/or administrative budget, the software system used to track/manage financial related information, and the current accounting method.   Attach additional pages if necessary.
     
Operational Capability- Description of Meal Service 
SFSP meals and snacks can be prepared onsite at each summer meal site location or prepared at a central kitchen and transported to various summer meal sites or vended and provided by a third-party food service management company or caterer.  Sponsoring organizations must be able to demonstrate that kitchen space meets local health and sanitation requirements, and/or contracts with food service management companies meet Program requirements, which ultimately meet the nutritional needs of Participants. 
11. Describe the organization’s plan for providing summer meals to eligible participants.  Include in the description the location(s) of the kitchen/food prep facility, the type of meals to be provided, e.g., hot vs cold; family style vs pre-packaged, prepared onsite or at a central kitchen, etc., how menus will be developed, if meal service will be contracted out to a third party, and how meals will be delivered to and/or stored at summer meal sites.  

Attach the following documents: 

___A. Attach a copy of the Food Service Permit Inquiry Form
___B. Attach a copy of the Lease/Rental Agreement for the kitchen space. 

___C. Attach a copy of the food service permit for the central kitchen or each feeding site were meals are prepared.  Vended sponsors must submit a food service permit for the Food Service Management Company (FSMC).

___ D. Provide the number of food service staff needed to meet meal service requirements: ____

Administrative Capability

7 CFR Part 225.14 (c) (4) requires that sponsors have adequate supervisory and operational personnel for overall monitoring and management of each site, including adequate personnel to conduct the site visits and reviews, and supervise/observe meal service operations as required. Sponsors must demonstrate that appropriate and effective management practices are in effect to ensure that the Program operates in accordance with regulations.  In addition, Sponsoring organizations must have an adequate number and type of qualified staff to ensure the operation of the program.

12. Explain below how the organization will successfully incorporate the functions and responsibilities of the Summer Food Service Program with current activities.  
     
7 CFR 225.14(d) (3) requires that sponsors that are private nonprofit organizations have direct operational control over sites that administer the Program.  Direct operational control means managing site staff, including hiring, terminating, and determining conditions of employment for site staff; exercising management control over Program operations at sites throughout the period of Program participation, and performing specified functions.

13.  Describe how the organization will ensure it has qualified staff to successfully operate the Program in accordance with federal and state requirements. Use additional pages if necessary.

     
Attach the following documents:
_____A. Job Descriptions for all organization positions.  Indicate which positions will be responsible for SFSP functions, and which position will perform multiple duties between CACFP, SFSP, and/or any other organizational programs.

_____B. Organizational Chart. Identify employee versus contracted versus volunteer positions.
_____C. Organization’s Compensation Plan, which must include wage/salary ranges for all positions within the organization, including positions with SFSP responsibilities.
_____D. Organization’s Personnel Policies and Procedures; if different from governing board policies and procedures.

Program Accountability

In accordance with federal regulations 7 CFR 225 and Bright from the Start Policy 03-12, private nonprofit organizations with tax exempt status must demonstrate their ability to be accountable for all Program funds and the nutritional adequacy of the meal service delivered to eligible recipients receiving meals at feeding sites. Sponsors must demonstrate that the governing board has adequate oversight of the Program, has a financial system in place with written management controls, and maintains appropriate records to document compliance with Program requirements.

14. Describe below how the organization’s governing board operates for public purposes versus private benefit.  Attach additional pages if necessary.

     
Attach the following documents:
____A. Official signed and adopted copies of board meeting minutes held within the last 12 months.

____ B. A list of projected board meeting dates for the upcoming 12 months.

15. Describe below the organization’s screening system that is used to scrutinize criminal convictions of board members and other responsible individuals, which will disqualify them from performing Program administrative functions.  Attach additional pages if necessary. 

     
Attach the following documents:

____A. Copy of the tool used to screen current and perspective board members.

 16.  Explain below how the majority of the board is composed of members of the community who have no financial interest in the activities of the organization or that board members are not related to personnel of the organization. Note: to meet these criteria, organizations must demonstrate that board members are not employees receiving compensation for management positions, functions, or responsibilities, and that there are no less than arms lengths relationships between any board member and the organization or other staff of the organization.  Attach additional pages if necessary.

     
17. Describe the voting process for the governing board.  Explain how the organization’s board officers do not vote on decisions relating to their own compensation, but approves compensation of employees and other parties providing goods and services, and meets the performance standards with respect to policy, fiscal management, program knowledge, and operational oversight. Furthermore, indicate the section of the governing board policies and procedures, or bylaws that demonstrate the governing board’s ability to act independent of the Executive Director, and that the governing board has the ability to hire and fire the Executive Director, or any individual that is in position and voted as Delegated Principal, or Agent of the Organization.  Attach additional pages if necessary.

     
18. List all board members below.  Provide a description of their function and their relationship to other board members or staff of the organization.  Attach additional pages if necessary.
	Board Member Name
	Board Position/Title
	Function
	Relationship to other members or staff of the organization
	Board Member’s Mailing Address

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


19. Describe the organization’s governing board policies and procedures that will ensure the financial management system accurately reflects regulations, and federal and state policies.  The description should include the position(s) responsible for approval of purchases and responsible for issuing payment; how the organization will ensure fiscal integrity for all funding and property received, held and disbursed; ensure integrity and accountability for all expenses incurred; ensure funds are properly used and expenses incurred are for authorized program purposes. Attach additional pages if necessary.

     
20. Describe the organization’s plan for repayment of Program over claims, should they occur. Funds from other Child Nutrition Programs or other government-funded programs cannot be used for repayment of debt or unallowable costs.  Attach additional pages if necessary.

     
SUBSCRIBED AND SWORN         BEFORE ME ON THIS THE           ____DAY OF______________, 20____








NOTARY PUBLIC


My Commission Expires:
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