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Georgia Department of Early Care and Learning

Commissioner's Corner
by Interim Commissioner Amy Jacobs

Dear DECAL Co-workers,

As | mentioned in my introductory e-mail to you last week, |
was familiar with the work of DECAL through my former
position at OPB. I've watched the evolution of this
department...from the Office of School Readiness when | joined
OPB to the creation of Bright from the Start: Georgia
Department of Early Care and Learning in 2004 to one of the
most respected state agencies serving children and families
today.

But after being here for a week, I'm learning and experiencing
the scope, the breadth and depth, of ALL the work we do, and I reiterate how excited |
am to be a part of DECAL. | look forward to learning much more from all of you.

In my first week | attended a reception at the Governor's Mansion with prospective
funders for our work in Quality Rated and witnessed the commitment of DECAL staff
and the potential power of public-private partnerships. | attended a meeting of the
Alliance of Education Agency Heads that clearly demonstrated how the state now views
early care and education as part of a developmental continuum from birth to
postsecondary education and the workplace.

| participated in a meeting to determine Pre-K funding where | recognized the delicate
balance we must achieve and maintain in determining where to award Pre-K classes and
how much funding to provide to ensure that as many children as possible can benefit
from our amazing program.

| attended the Walking Challenge Celebration where | met many of you and sensed the
competitive camaraderie you enjoy as a staff.

And sadly...but necessarily...I signed my first emergency closure documents in response
to a tragic incident in which a child was badly burned in a child care facility. Having
young children of my own, | know how important it is for families to have child care
they can trust, so | appreciate the department's strategic commitment to ensure the
health and safety of Georgia's children in out-of-home child care.

We still have a lot of work to do, but | am convinced that if we continue equipping and
supporting those of you "on the front lines" and those of us in administrative support
positions...and if we continue engaging and supporting the ever-important early care and
education professionals who care for and feed our children every day, we can positively
impact the lives of Georgia's children and their families.

Let me know how we can help.

Sincerely,
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Amy

State Bar Committee Leadership Through the Years
Appointment

Michael F. Vollmer, Executive Director, Office of School Readiness, 1996-1997

Celeste G. Oshorn, Executive Director, Office of School Readiness, 1997-2001

Marsha H. Moore, Executive Director, Office of School Readiness,
2001-2004/Commissioner, DECAL, 2004-2007

Holly A. Robinson, Commissioner, DECAL, 2007-2011
e Bobby D. Cagle, Commissioner, DECAL, 2011-2014

e Amy M. Jacobs, Interim Commissioner, DECAL, 2014-Present

"Look Again' Campaign
Gaining Momentum

DECAL Priority:

Ensure Health & Safety

New Technical Assistance Unit Offers Free Training on Core Rules

DECAL's new Technical Assistance Unit in the Child Care Services Division is getting
rave reviews for its free Saturday Core Rules Training, held recently in Marietta,
Morrow and Macon. The group, led by Manager Melissa Davis, helps non-compliant
child care programs regain and maintain compliance with licensing rules and
regulations.

Upcoming sessions will be held July 12 in Albany, July 26 in Savannah, and August 9 in
Athens. All of the upcoming trainings are filled to capacity; however, a waiting list is
being compiled. Additional trainings are also being planned.

For more information, contact the TA unit at ccs.ta@decal.ga.gov.

In the photo below are (L-R) Jana Albertson, Mari Springs, Danna Foster, Nikki

McCray, Melissa Davis, Linda Barge, and Mary Jerrell. Not pictured is LaTonya
Bonner.
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July
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First Lady Sandra Deal Joins DECAL for Summer Food Kickoff

DECAL joined the Georgia Food Bank
Association, the Georgia Department of
Education, and others June 10 at
Gwinnett County's Lucky Shoals Park
to officially kick off the 2014 Summer
Food Service Program (SFSP).
Georgia's First Lady Sandra Deal was
our special guest. Free meals are
available throughout the state for
eligible children age 18 and under (and
some eligible adults).

Georgia's First Lady Sandra Deal at 2014 The SFSP provides free meals in
Summer Food Kickoff low-income areas during the summer

months when students are out of school.

Over 60% of Georgia's school-aged children are eligible for free or reduced lunch.
Through the SFSP, these children can receive free meals during the summer when they
may not have daily access to well-balanced meals. The Summer Food Service Program
is funded by the U.S. Department of Agricultural and administered in Georgia by
DECAL.

Parents and children can find sites in their area where meals will be served by visiting
DECAL's website at http://decal.ga.gov/Nutrition/Search.aspx. Additionally, sites can
be located by calling 1-855-550-SFSP (7377) or by texting "FOODGA" to 877-877
(standard messaging and data rates apply).

According to Falita Flowers, DECAL's Nutrition Services Director, "When school is
out, too many families across the state worry about how their children will receive
nutritious meals on a daily basis. The SFSP helps fill that gap and contributes to the
overall health and well-being of children.”

On June 19, the SFSP was featured prominently on Fox 5's "Good Day Atlanta"
program. View the story here.

DECAL Priority:

Increase Quality & Access

Farm to Georgia Preschool Grants Available to 11 Georgia Counties

DECAL is offering Farm to Georgia Preschool grants to child care learning centers
located in Barrow, Clarke, Clayton, Cobb, DeKalb, Fulton, Gwinnett, Jackson, Newton,
Rockdale, and Walton counties that participate in the Child and Adult Care Food
Program (CACFP) and have not previously participated in Caregivers Promoting
Healthy Habits. The program, made possible from the USDA Food and Nutrition
Service, will include activities and training on local food procurement, field trips to area
farms and farmer's markets, edible gardens, cooking with kids, taste tests, and nutrition
education. Grants include up to $2,000 to support Farm to Georgia Preschool activities,
in addition to technical assistance, training, and other resources.

"We are honored and excited to receive this funding to continue our efforts to promote
better nutrition in child care programs across Georgia," said DECAL Interim
Commissioner Amy Jacobs. “Children spend a significant amount of time in child care
settings and teaching them to try to enjoy fresh, healthy foods can set them up for a
lifetime of healthy behaviors."
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Board of Early Care and
Learning

Jennifer Popadiuk, Nutrition Project Manager, said the grants allow DECAL to expand
its innovative campaign to introduce fresh, local fruits and vegetables
to children during their most formative years.

"We would like to see more fresh and local produce served in in early
child care settings because this enables us to teach children to enjoy
fruits and vegetables while their dietary preferences are still forming,"”
said Popadiuk.

Jennifer Popadiuk

Grant applications will be available beginning July 1, 2014, at: http://decal.ga.gov
/Nutrition/NutritionServicesMain.aspx

Interested child care centers may attend one of two Farm to Preschool Workshops on
Wednesday, July 2, 2014, at Georgia Piedmont Technical College in Clarkston, or
Tuesday, July 8, 2014, at the City of Winder Community Center. Registration is
required. For more information call 404-463-4093 or e-mail
jennifer.popadiuk@decal.ga.gov.

New Support for Early Childhood Education Workforce

Today marks the launch of additional support for Georgia's early childhood educators to
enhance their credentials through three new programs, 1st Level, 2nd Level, and 3rd
Level. For the next three years, early childhood education program administrators and
teaching personnel can receive financial awards for furthering their education and
earning higher credentials in the field. This program will award a single bonus at each
level to eligible applicants who earn the following early childhood education credentials
or degrees from eligible institutions from January 1, 2014 through July 1, 2017:

1st Level: Single Payment of $1,200 for completion of a CDA Credential or a Technical
Certificate of Credit

2nd Level: Single payment of $1,500 for completion of a Technical College Diploma or
Associate of Applied Arts or Science Degree

3rd Level: Single payment of $2,500 for completion of Bachelor's or Master's Degree

Funding for this effort comes from the federal Early Learning Challenge grant (ELC)
that DECAL was awarded in December 2013. In addition, DECAL will continue to
provide tuition assistance through its scholarship program to eligible early educators in
licensed child care settings who enroll and attend any of Georgia's SACS-accredited,
HOPE-eligible institutions to earn an early childhood education credential.

"We are excited about the additional support the state can offer early childhood
educators thanks to the Early Learning Challenge Grant," said DECAL Interim
Commissioner Amy Jacobs. "Achieving a higher credential will be more affordable
than ever for early childhood professionals because of Georgia's HOPE Grant and
HOPE Scholarship, DECAL's supplementary scholarship program, and additional
funding through the ELC. And ultimately, the children of Georgia will benefit.”

Eligibility information and applications are available through Care Solutions, Inc. at
800-227-3410 or online at www.DECALSscholars.com

DECAL Priority:

Foster Organizational Excellence

DECAL Employees Step It Up in Walking Challenge

In May, DECAL employees were challenged to step up their game in the Witness to
Fitness: DECAL Walking Challenge to increase daily steps and improve health. Chief
Information Officer Craig Detweiler and the Wellness Program Committee kicked off
the challenge on Thursday, May 1, 2014, at the All Staff Meeting, providing free
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We are committed to nurturing
Georgia's youngest children, keeping
them safe and healthy, and to enriching
their lives.

The Faces of DECAL
DECAL faces featured in the banner of this issue
are (L-R) Susan Adams, James White, Allison
Carwile, Karen Mobley, Brandi Swain, Leslie
Truman, and Sabrina Henry.

pedometers for everyone.

Over the next 30 days, employees proved they were up to the challenge logging close to
40 million steps in only one month. The top individual walkers were Employment and
Benefits Specialist Rhonda Gunn with an average of 35,223 steps per day; Database
Administrator Crystal Hoffman with an average of 32,298 steps per day; and Nutrition
Services Administrative Assistant Tammie Baldwin with an average of 29,634 steps per
day. Top teams were HR/Research with an average of 10,180 steps per person, per day;
Pre-K/Twin Towers with an average of 9,758 steps per person, per day; and Financial
Services with an average of 9,242 steps per person, per day.

"This event really got employees thinking about how they can be more active and then
inspired them to actually do it," said Jennifer Popadiuk, Nutrition Project Manager and a
member of the Wellness Program Committee. "I heard stories of weight loss and
inspiration to run races. This is a great accomplishment that we should be extremely
proud of as an agency."

For Gunn, an avid fan of daily walking, gym workouts, and yard work, the challenge
was a great way to encourage others to be more conscious about their health and life. "I
walked during break and at lunch,"” she explained. "After work I went to the gym and
took spinning, walked on the treadmill, and exercised on an elliptical. | used a push
mower for cutting my grass."

At the office, Gunn skips the elevator and uses the stairs each day and has this advice
for co-workers: "Make it a lifestyle change and it will be just another day." But she
admits she's glad to be free from the pedometer.

In the photo below are (L-R) Nutrition Project Manager Jennifer Popadiuk, Database
Administrator Crystal Hoffman, Employment and Benefits Specialist Rhonda Gunn,
Nutrition Services Administrative Assistant Tammie Baldwin, DECAL Interim
Commissioner Amy Jacobs, and Chief Information Officer Craig Detweiler.
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