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Farm to Georgia Preschool
Sub-Grant Application: Requirements and Guidelines 



SECTION I: GENERAL INFORMATION
Purpose

Bright from the Start: Georgia Department of Early Care and Learning is awarding Farm to Georgia Preschool sub-grants to support implementing Farm to Preschool initiatives in Georgia child care learning centers. Farm to Preschool activities include but are not limited to: developing edible gardens, farm/farmers market field trips, nutrition education, cooking with kids, taste tests, local food procurement, family engagement, and more. Bright from the Start contends that, by implementing Farm to Preschool activities, centers and providers can make small, consistent changes toward improving healthy eating and behaviors. 
Funding Source

Funding to administer the Farm to Georgia Preschool program comes from the United States Department of Agriculture’s Food and Nutrition Service Team Nutrition (TN) Initiative. 

Eligible Facilities
Sub-grants will be awarded to select state licensed or federally approved child care learning centers participating in the Child and Adult Care Food Program (CACFP) in Barrow, Clarke, Clayton, Cobb, DeKalb, Fulton, Gwinnett, Jackson, Newton, Rockdale, and Walton counties. Participating child care learning centers will receive a maximum of $2,000. Sub-grant awards will enable classrooms to implement Farm to Preschool activities.
Eligible Projects

Sub-grant funding must support Farm to Preschool initiatives and also promote one or more of the Team Nutrition strategies and deliver Team Nutrition messages of healthy eating and physical activity. 
· Training and Technical Assistance – Provide or participate in training and technical assistance that is specific for child care foodservice professionals to  prepare and serve nutritious meals that appeal to children in care and meet the recommendations of Dietary Guidelines for Americans (i.e., training on fresh food prep, seasonal menu planning);

· Nutrition Education – Promote nutrition curriculum and education in child care settings through multiple communication channels to reinforce positive nutrition messages and encourage children in care to make healthy food choices as part of a healthy lifestyle (i.e., edible gardens, taste tests, cooking with children); and

· Center and Community Support – Build child care setting and community support for creating healthy environments that are conducive to healthy eating (i.e., meeting with farmers, center cook, teachers, children, parents, or other community members to support your center’s initiatives).
Applicants must promote the following Team Nutrition messages:

· Eat a variety of foods;

· Eat more fruits, vegetables, and whole grains;

· Eat lower fat foods more often;

· Get your calcium-rich foods; and

· Be physically active. 

Sub-grant Funding
Sub-grant awards will be “cost reimbursement” which means that Bright from the Start will repay the grantees for approved costs incurred during the grant period. Therefore, applicants must have sufficient cash flow to enter into a cost reimbursement agreement.  The center will be reimbursed each month and are expected to thoroughly document that the costs have been paid and that the debts have been settled.  

Allowable and Unallowable Costs

See Appendix A.

Cooperation and Commitment Expected 

Sub-grant recipients will enter into an agreement with Bright from the Start. The agreement period is from October 1, 2014 to June 30, 2015. The recipient will be responsible for conducting proposed activities; adhering to the approved budget; and meeting the agreement requirements, goals, and other sub-grant requirements listed in this Request for Applications. Grant activities must be planned for all children in care ages 2-5 years old. 
Sub-grant recipients will be required to complete baseline and final surveys to capture information about their progress and to document program successes and/or barriers. Sub-grant recipients will be required to attend a Farmer Meet and Greet/ Farm to Preschool Training (to be held in November/December) and a minimum of one additional Farm to Preschool training presented by Bright from the Start. (Trainings will be available throughout the grant period.)
Sub-grant recipients must submit one-week menus (five consecutive business days) before the project start date, at the end of the program, and as requested throughout the agreement period. Recipients may also be required to distribute surveys developed by Bright from the Start to parents and staff to assess their perception of the program.     
Sub-grant Recordkeeping

Applicants must have the ability and resources to maintain accounting systems that provide accurate, current, and complete disclosure of all financial transactions associated with sub-grant funding. These accounting systems must have the capacity to track and record all funds related to the proposed project separate from other income and costs of the organization.

Sub-grant recipients must also maintain records of project activities and a complete financial accounting of all project-related funds for three years after the end of the project unless otherwise noted. Sub-grant recipients must make all project related records available to Bright from the Start, USDA’s Food and Nutrition Service, or any of their representatives upon request.  All funds must be spent by June 30, 2015. 
Important Dates to Remember

Application Release Date






July 1, 2014
Grant Application Deadline






August 29, 2014
Grant Extension Deadline 






September 10, 2014
Application Review Period






September 1-19, 2014

Grant Cycle








October 1, 2014 - June 30, 2015

SECTION II: APPLICATION CONTENT 

Required Forms 

All application forms must be completed and submitted to Bright from the Start by the deadline date.  These forms must be typed, except where a signature or initial is required. 

· Application Cover Page

· Budget Description Chart

· Project Narrative (described below)

· Budget Narrative (described below)

· W-9

You can find these forms at www.decal.ga.gov. 

Project Narrative 

A project narrative is the description of what you plan to during the grant period. This should include information such as your need for the project, goals, objectives, and activities that you plan to complete during the grant year. Provide a short narrative (no more than five pages) of your proposed project. The narrative should be typed, double spaced, with no more than 12 point font. Clearly label your narrative as “Project Narrative,” and include the following subheadings:
a. Project Summary

b. Measureable Objectives

c. Need and Timeline for Project

d. Number of Children Served

e. BONUS: Family Engagement 

1. Communication plans for family and/or proposed family involvement in Farm to Preschool activities

Budget Narrative

A budget narrative is a breakdown of your Budget Description Chart. For example, if you plan to spend $500 in “Supplies,” your budget narrative should provide specific information about the items you plan to purchase and the cost breakdown of these items. You must also provide a budget narrative (no more than two pages) that describes each line item from the Budget Description Chart and indicate how funds received will be spent. For example, what type of supplies will you purchase, and how will they be used? 
W-9

A completed W-9 must be submitted with the application. The form is available at http://www.irs.gov/pub/irs-pdf/fw9.pdf.
Letter of Agreement with Partner Organizations
Applicants are encouraged to partner with local businesses and/or community organizations. Possible partnership activities include planning, promoting/advertising project activities, and participating in project activities. If a facility’s proposed activities depend on collaboration with another organization, a letter of agreement between the organizations must be signed and included with the application. 

Only requested documents should be included in the application. Information not requested will be excluded from review. Bright from the Start and the review panel reserve the right to ask additional questions and/or request additional information.  

SECTION III: REVIEW OF APPLICATIONS

Review Panel

Sub-grant applications will be reviewed by neutral, qualified professionals selected for their unique related experience. The review panel will read and score each application to make recommendations for awards.  

Sub-grant Evaluation Criteria

The review panel will use the following criteria to score each application:
	Application is complete and necessary documentation is provided (5 points)

	Project Summary (20 points): Limit to one paragraph
· Goals are clearly stated and will lead to a comprehensive Farm to Preschool timeline
· Describes benefits of the project to the center, children in care, and/or community

	Measureable Objectives (10 points)

· Objectives are clear, realistic, and measureable (recommend 3-5 objectives)

	Need and Timeline for Project (40 points)

· Need for project clearly indicated and described

· Describes pre-existing resources, relationships, and systems already in place to help develop a successful Farm to Preschool program (if applicable)
· Clear and feasible timeline developed (recommend monthly timeline), including intensity and duration of project activities 
· Includes appropriate activities and services that will help you meet your objectives

	Number of Children Served (10 points)

· Number of children in your facility
· Toddlers (1-2):
· Preschoolers (3-5):

	Budget Description Chart and Budget Narrative (15 points)

· Budget provides sufficient information to support requested funds and states how funds will be allocated and spent
· Description of budget items aligns with and supports the budget
· All expenses should be directly linked to the project objectives
· All budget items are allowable per Team Nutrition (Appendix A)

	BONUS: Family Engagement (maximum 10 extra points)

· Plan indicates family involvement in Farm to Preschool activities such as communication (i.e., newsletters), activities (i.e., chaperone farm field trip, assist in garden development/maintenance, nutrition education for families, etc.)


Decision on Awards

The final decision on awards rests solely with Bright from the Start based on scores from the evaluation criteria. Applicants may be awarded the full amount requested, less funding than requested, or no funding at all. All funding decisions are final. No appeals will be considered.

Award Notification

Approved grantees will be notified at the end of the review and award process. 

Contact Person

All questions about the application should be forwarded to Jennifer Popadiuk, Nutrition Project Manager,             2 Martin Luther King Jr. Drive SE, Suite 754, East Tower Atlanta, GA 30334 or by e-mail jennifer.popadiuk@decal.ga.gov or by phone at 404-463-4093.
SECTION IV: SUBMISSION OF APPLICATIONS

Application Submission

Submit the application with original signatures. Maintain a copy for your records. Applications must be received by Bright from the Start no later than 5 p.m. EST on August 29, 2014.  Applications postmarked August 29, 2014 but not received by Bright from the Start by 5 p.m. EST on August 29, 2014 will be considered late and will not be considered for funding. Applications and supporting documents become property of Bright from the Start and, as such, become public information subject to Georgia’s open records legislation and may be shared upon request.
**Application deadline extended**
Applications must be postmarked or hand delivered no later than September 10, 2014 at 5:00 p.m.
All applications must be submitted to:

Bright from the Start: Georgia Department of Early Care and Learning

ATTN: Jennifer Popadiuk
2 Martin Luther King Jr. Drive, SE

Suite 754, East Tower

Atlanta, GA 30334

Personal deliveries must be given directly to a staff member at the reception desk on the seventh floor of the East Tower of the James H. “Sloppy” Floyd building at 2 Martin Luther King Jr Drive SE, Atlanta, GA 30334. Electronic and faxed applications are not acceptable.
APPENDIX A 
Guidance Related to Sub-grant Costs

Funding to accomplish Team Nutrition’s important goal of improving children’s lifelong eating and physical activity habits is limited. To ensure the best use of funding, sub-grants applicants should ask the following questions regarding their proposed purchases that will be charged to the sub-grant:

1. Is the cost applicable to the sub-grant and its objectives?

2. Is the cost allowable according to program cost principles?

3. Is the cost reasonable?

Allowable Costs include, but are not limited to:

· Training: staff training related to nutrition, gardening, etc.
· Printed materials: signage, brochures, pamphlets, newsletters, posters, handouts, etc

· Educational Audiovisuals/computer software: wellness-oriented DVDs or videos 

· Books: children’s books with positive messages about nutrition/farming
· Educational tools: curricula, workbooks, toolkits, food models

· Compensation for contract staff: i.e. dietitian, farmer, etc.
	Allowable
	Unallowable

	Food Purchases

	The purchase of food if the food is part of specific educational activity. 

· The use of food must be related to nutrition education activities specified under objectives of the sub-grant proposal/plan. For example, conducting a classroom taste test of specific fruits or vegetables or demonstrating the making of simple, healthy snacks is a reasonable request.

· Total cost of food should not exceed $300.
	Funds may not be used to purchase a meal for anyone. 

	Kitchen Equipment

	Purchase of small mobile kitchen equipment to demonstrate classroom food preparation or hands-on food experiences may be permitted if the activities are part of the integrated nutrition education lessons specified under objectives of the proposed sub-grant.   

· Teachers’ commitment to teach nutrition in the classroom and share the use of the purchased mobile kitchen equipment among other teachers in the same child care center, if applicable, should be clearly indicated in the sub-grant proposal. 

· Total cost of food and nutrition-related equipment should not exceed 10% of the total sub-grant.   
	Funds may not be used to purchase foodservice operation equipment, salad bar equipment, refrigerators, food processors, etc. 



	Allowable
	Unallowable

	Medical Equipment

	
	Funds may not be used to purchase medical equipment or health services related assessments such as obtaining clinical data on nutritional status or chronic disease risk assessment. 

· Measurements of height, weight, skin fold thickness, blood pressure, cholesterol, blood glucose, and iron level are not allowable costs. 


	Promotional/Incentive Items

	Any promotional item or incentive should promote Team Nutrition messages or refer the target audience to a website that provides Team Nutrition messages. 

· Any costs associated with such promotions or incentives must be reasonable in comparison to the sub-grant funding. 

	Funds may not be used to purchase promotional /incentive items that promote Team Nutrition itself instead of its messages. 

	Staff Development and/or Substitute Pay

	With prior approval from Bright from the Start, sub-grant funding may be used to hire a substitute for the teacher, administrator, or foodservice staff representative to attend training that is necessary to further the specific objectives of this project, participate in planning sessions, or pursue other avenues for staff development in nutrition education. 

· A record of who attended the session, the duration of the session, and the purpose of the session is required. 

	

	Center Garden Equipment

	If plans submitted by sub-grant recipient(s) specify a gardening activity, funds may be used to purchase a reasonable amount of supplies and equipment (e.g., seeds, potting soil, starter pots, shovels, hoes, etc.) for classroom gardening projects.  

	Funds may not be used to purchase bulk soils such as topsoil, irrigation supplies, fencing, or any type of large equipment such as a tiller or greenhouse.                                                                                                                                                                                                                              


** Please note that grant funds must be used for children in care who are 0-5 years of age. Children in before/after care may participate in grant related activities, but grant funds may not be used on items specifically intended for older children.**
APPENDIX B

Guidance Related to Purchasing Goods and Services

 A sub-grant recipient may not enter into contracts or use federal funds to support purchases or contracts without obtaining Bright from the Start approval where a conflict of interest, real or apparent, would be involved (also known as a less-than-arms-length transaction).  Such conflict would arise when:

a) The employee, officer, or agent, 

b) Any member of his immediate family,

c) His or her partner, or 

d) An organization which employs or is about to employ any of the above, 

has a financial or other interest in the entity selected for the goods/services.

The sub-grant recipient and its employees are prohibited from soliciting or accepting gratuities, favors, or anything of monetary value from contractors, potential contractors, or parties to sub-agreements. 

Bright from the Start will provide forms to selected recipients to be completed and maintained when goods or services are charged to the sub-grant. 

APPLICATION COVER PAGE 
	Authority/Catalog of Federal Domestic Assistance Number: P.L. 110-161/10.574

	PROJECT TIME SCHEDULE: Project Year  2014-2015   Beginning  October 1, 2014   Ending  June 30, 2015


This application represents a claim for federal funds, and as such, should be completed by an individual authorized to sign financial transactions and legal documents.

	Legal Name of the Child Care Center:      
(Exactly as it appears on the Articles of Incorporation or on the 501(c)3 letter, if applicable)

	Legal Address (Street, City, Zip Code):      
(Exactly as it appears on Articles of Incorporation  or on the 501(c)3 letter, if applicable)

	Business Name of the Child Care Center:      

	Physical Address of Center (Street, City, Zip Code):      

	County:      

	Owner/Executive Director:      
	Email Address:      

	Telephone Number:      
	Fax Number:      

	Project Contact (if different from owner/executive director):      

	Position/Title:      
	Email Address:      

	Telephone Number:      
	Fax Number:      

	Is the center licensed by Bright from the Start? Yes      No

If no, please specify agency of federal, state, or local licensure or approval:       

	Does the center participate in the Child and Adult Care Food Program (CACFP)? Yes      No

	Has your center participated in the Caregivers Promoting Healthy Habits grant in the past? Yes    No    

	Number of children to be served by the grant:      

	Center is: For profit      Non-profit
	Federal Employee Identification Number: XX-XXXXXXX

	Organization’s Fiscal Year Beginning and End:         to       


The filing of this application has been authorized by the governing board of the agency and the undersigned representatives have been duly authorized by formal action of said board to file this application for, and on behalf of, said agency and otherwise to act as the authorized representatives of the agency in connection with this application. The undersigned confirms that the applying group, organization, or individual meets the criteria described in the Bright from the Start: Georgia Department of Early Care and Learning application; has provided accurate information regarding the project; and will meet project agreement requirements if awarded a sub-grant. 

​​​​________________________________



_________________________

Signature of Owner/Executive Officer                                 
Date

FARM TO PRECHOOL POLICIES
Build your Farm to Preschool Policy: All applicants must choose at least two Farm to Preschool Policies to implement over the program year. It is required for each applicant to commit to policy 1 and/or policy 2:

	☐ Policy # 1: Healthy food is used for educational activities and events.

· Taste testing activities are conducted to allow children to try new or unfamiliar foods. 

· Cooking activities or demonstrations that engage children while teaching them that combining foods can create new flavors, textures, colors, etc. are completed. 

· Edible gardens are developed and utilized as a learning resource (activity is highly encouraged, though not required).


	☐ Policy # 2: Nutrition education is included in the weekly curriculum.

· Nutrition education will be integrated into other areas of the curriculum such as math, science, and language arts. 

· Activities and lessons that increase knowledge and acceptance of a variety of foods are planned every week. 

· Staff discuss healthy foods during meal times. 

· Children participate in gardening, taste testing, and/or cooking activities.



Build your Farm to Preschool Policy: In addition to choosing policy 1 or 2 above, all applicants must commit to at least one additional policy:

	☐ Policy # 3: Foods are procured locally.

· At least one food item is purchased locally (locally meaning within your county, from within 100 miles, from Georgia, or from a state touching Georgia) each month. 

· Farm to Preschool promotions are placed throughout the center environment (posters, newsletters, bulletin boards, events, etc. all promoting a particular local item when it’s served). 



	☐ Policy # 4: Opportunities are available for children to visit local farms or for farmers to visit centers.

· Farmer is contracted to visit center and speak with children about working on a farm, how food is grown, and/or healthy eating. 
· Field trip to a farm is organized to teach children about how food is grown (activity is highly encouraged, though not required).


	☐ Policy # 5: Seasonal menus are developed to reflect Georgia’s growing season.

· Menus are developed and changed for each of the four seasons (fall, winter, spring, and summer) based on the Georgia foods in season. 



	☐ Policy # 6: Staff is adequately trained about nutrition for young children and Farm to Preschool concepts.

· Information regarding Farm to Preschool policies are provided for all employees. 

· All staff receive training on nutrition at least twice per year.


	☐ Policy # 7: Staff model healthy nutrition habits for children. 

· Staff sit with children during meals and snacks. 

· Staff discuss healthy foods during meals times and use meals/snacks as an educational opportunity. 

· Staff only eat healthy foods and drink healthy beverages in front of the children. 



	BONUS POLICY (must be in addition to two policies above; may receive a maximum of 10 bonus points based on proposed activities)
☐ Policy # 8: Families are engaged in the Farm to Preschool program.

· Family handouts, brochures, or newsletters that include nutrition information are provided at least twice per year. 

· Family workshops or events that include messages of healthy eating and/or Farm to Preschool concepts are planned at least twice per year. 

· Families participate in Farm to Preschool activities. 




Budget Description CHART
Do not exceed $2,000 total
	Descriptions
	Funds  Requested

	Supplies
	$

	Equipment
	$

	Training
	$

	Personnel
	$

	Travel1
	$

	Consultants/Contracts
	$

	Other Expenses
	$

	Indirect Costs2, if applicable
	$

	PROJECT TOTAL
	$

	


1Mileage reimbursement for one car to leave and return to the center for the Farmer Meet and Greet and the additional required training need not be included in the “Travel” line item above. Mileage reimbursement will be provided in addition to the total grant funds and will be calculated and automatically reimbursed by Bright from the Start. All travel expenses must comply with state travel regulations.
2Indirect costs must be allocated on a consistent and rational basis in accordance with Bright from the Start’s financial management system. An institution cannot use an indirect cost rate to assign costs to the project unless the rate has been developed through a cost allocation plan approved by Bright from the Start. Therefore, if costs are allocated to the indirect costs line item, the institution must submit a cost allocation plan for approval.  

Application Checklist
Use the checklist below to ensure the application is complete.

Application:

 Center information is complete, and owner/executive officer has signed (pg. 11)

 Farm to Preschool policies have been chosen (at least two)
 Budget Description Chart is complete and does not exceed $2,000 (pg. 14)
 All items in budget are allowable under the Team Nutrition Sub-Grant (Appendix A)

Supporting documents:

 Project narrative (no more than five pages) that includes information requested

 Budget narrative (no more than two pages) that includes a description of each budget line item and how funds will be spent

 W-9 Request for Taxpayer Identification and Certification

 If applicable, Partnership Letter of Agreement

 If applicable, Cost Allocation Plan for Indirect Costs
Miscellaneous:

 Original application with original signatures, clearly labeled “original”

 Two copies, clearly labeled “copy” 

 Originals and copies printed on one side only on white, 8 ½ x 11 inch paper 

Mail all items in one package to:

Jennifer Popadiuk
Bright from the Start: Georgia Department of Early Care and Learning

2 Martin Luther King Jr. Drive, SE

Suite 754, East Tower

Atlanta, GA 30334

Applications must be received by Friday, August 29, 2014 at 5 p.m. 
**Application deadline extended**
Applications must be postmarked or hand delivered no later than September 10, 2014 at 5 p.m.
Faxed or e-mailed applications will not be accepted.
Direct all questions to Jennifer Popadiuk, Nutrition Project Manager, at (404)463-4093 or jennifer.popadiuk@decal.ga.gov. 
The U.S. Department of Agriculture (USDA) prohibits discrimination against its customers, employees, and applicants for employment on the bases of race, color, national origin, age, disability, sex, gender identity, religion, reprisal, and where applicable, political beliefs, marital status, familial or parental status, sexual orientation, or if all or part of an individual's income is derived from any public assistance program, or protected genetic information in employment or in any program or activity conducted or funded by the Department. (Not all prohibited bases will apply to all programs and/or employment activities.)

If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, found online at http://www.ascr.usda.gov/complaint_filing_cust.html, or at any USDA office, or call (866) 632-9992 to request the form. You may also write a letter containing all of the information requested in the form. Send your completed complaint form or letter to us by mail at U.S. Department of Agriculture, Director, Office of Adjudication, 1400 Independence Avenue, S.W., Washington, D.C. 20250-9410, by fax (202) 690-7442 or email at program.intake@usda.gov.

Individuals who are deaf, hard of hearing or have speech disabilities may contact USDA through the Federal Relay Service at (800) 877-8339; or (800) 845-6136 (in Spanish).

USDA is an equal opportunity provider and employer.
This project has been funded at least in part with federal funds from the U.S. Department of 

Agriculture. The contents of this publication do not necessarily reflect the view or policies of the 

U.S. Department of Agriculture, nor does mention of trade names, commercial products or 

 organizations imply endorsement by the U.S. government.
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