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Re: Policy and Procedure for Reclaiming Meals due to Milk Shortage

This policy memorandum reiterates the accurate process sponsors must use when disallowing meals due
to milk shortage.

In the past, Bright from the Start has allowed Administrative Sponsors to disallow meals due to milk
shortages beginning with the snack meal, regardless of whether milk was served. This approach was taken
to lessen the financial impact on the sponsored facility.

Effectively immediately, Administrative Sponsors are required to disallow meals due to milk shortage
based on the following:

e Meals that are disallowed due to reasons other than a milk shortage must be subtracted from its
appropriate meal type (i.e. breakfast, lunch, snack, and supper).

e Meals that are disallowed due to a milk shortage should be subtracted from those meals where
milk is required (i.e. breakfast, lunch and/or supper). The meals should be subtracted in the
following order breakfast, then lunch/supper.

Milk is not required to be served as a meal component for a snack; therefore, sponsors are not permitted
to disallow snacks due to a milk shortage, unless the following exists:

o Milk was served as one of the two components for a valid snack. In these cases, where milk is
served for snack, those snacks may be disallowed first, and then followed by disallowing other
meals due to a milk shortage.



Procedure:

When there is a shortage of milk only, Administrative Sponsors should disallow meals beginning with
snacks served with milk first, followed by breakfast meals, and if necessary followed by lunch and/or
supper meals.

Milk shortage only:
Snacks with milk—— Breakfast — Lunch/Supper

When there is a shortage of milk and meals with missing components or non-creditable meals,
Administrative Sponsors should disallow beginning with meals with missing or non-creditable
components, followed by snacks served with milk, then by breakfast, lunch and/or supper meals.

Missing/non-creditable meal components and milk shortage:
Missing/non-creditable meal components — Snacks with milk — Breakfast —Lunch/Supper

Note: Remember to only subtract meals disallowed due to serving non-creditable meal components from
the total amount of meals to be disallowed solely based on shortage of milk. See examples below.

Example 1:

For the month of January, Little Ones Early Learning Center had a milk shortage, in which 300 meals
had to be disallowed. For the month of January, the center submitted for reimbursement 575 breakfast,
650 lunch, and 400 pm snacks. Thirty pm snacks were served with milk.

Breakfast Lunch PM Snack
Original Claim 575 650 400
Meals to be disallowed 270 0 30
Approved Meals to Claim 305 650 370
for reimbursement

Example 2:

For the month of December, Beautiful Kids Daycare, Inc. had a milk shortage in which 189 meals had
to be disallowed. For the month of December, the center submitted for reimbursement 627 breakfast
meals, 758 lunch meals, and 693 snacks. None of the 693 snacks were served with milk.

Breakfast Lunch PM Snack
Original Claim 627 758 693
Meals to be disallowed 189 0 0
Approved Meals to Claim 438 758 693
for reimbursement




Example 3:

For the month of March, All My Children, Inc. did not serve milk instead they served juice with all
meals. For the month of March, the center submitted for reimbursement 864 breakfast meals, 977 lunch
meals and 1004 snacks.

Breakfast Lunch PM Snack
Original Claim 864 977 1004
Meals to be disallowed 864 977 0
Approved Meals to Claim 0 0 1004
for reimbursement

It is also important to note that if meals from a particular meal type (i.e. breakfast, lunch or supper) are
disallowed because non-creditable component(s) were served, and meals must also be disallowed due to a
milk shortage, then the same meals cannot be disallowed twice. Since milk is required at every meal
except snacks, if meals are missing a component and are subsequently disallowed, then it is not necessary
to disallow the same meals due to a milk shortage.

The only time it would be valid to disallow both for the same meal type is when the meal to be disallowed
due to a milk shortage is greater than meals to be disallowed for missing/non-creditable meal components.
In this case, the meals for the missing/non-creditable component should be disallowed, and then the
difference between the meals to be disallowed for missing/non-creditable components and the milk
shortage should also be disallowed. See example below.

Example 4:
For the month of June, Heavenly Beings Daycare, Inc. had both missing meal components and a milk

shortage. The center did not serve 100% fruit juice in 824 PM Snacks or fruit/vegetable components in
121 breakfast meals. In addition, a total of 946 meals must be disallowed due to a milk shortage.

Breakfast Lunch PM Snack
Original Claim Data 877 927 824
Meals to be disallowed 121 0 824
(missing component)
Difference 756 927 0
Meals to be disallowed 946
(milk shortage)
Meals that cannot be 121
disallowed twice
Adjusted meals to be 946-121=825 69
disallowed due to milk (825>756)
shortage 756-825=69
Must be rolled over into

lunch
Approved Meals to Claim 0 858 0
for reimbursement




Example 4B:

Using the same information for the center above with the exception that one half of the pm snacks were
served with milk instead of non-creditable juice.

Breakfast Lunch PM Snack
Original Claim Data 877 927 824
Meals to be disallowed 121 0 412
(missing component)
Difference 756 927 412
Meals to be disallowed 534 412
(milk shortage)
Meals that cannot be 121
disallowed twice
Adjusted meals to be 534-121=413
disallowed due to milk 756-413=343
shortage
Approved Meals to Claim 343 927 0
for reimbursement




